


CAPITAL BUDGET

Hardscape Improvements (Department of Public Works)

FY21 Project Description

Goals

This project sets aside funds for maintenance of paved (hardscape) surfaces and related

infrastructure on Town-owned land, including sidewalks, parking lots, access drives, and
retaining walls. In FY21 the Town proposes to repave some portions of the John Glenn
Middle School not being repaved during the JGMS Improvements project. From FY22 to
FY25, the Town proposes funds for limited repair of existing sidewalks as prioritized by

the Town’s latest pavement management evaluation. As alternatives, it also
minor maintenance as well as complete replacement.

looks at

Impact on Operating Budget

The DPW operating budget covers regular maintenance on municipal hardscapes, as regular

maintenance is required to preserve this infrastructure. Eventual replacement is based on the asset's

service life and Town needs at the time and offsets increased maintenance costs.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Bonding $0 $515,000 $0 $455,981 | $515,000 | $334,750 | $1,820,731
Tax Levy $558,279 $0 $103,000 $0 $0 $0 $661,279
Grand Total $558,279 | $515,000 | $103,000 | $455,981 | $515,000 | $334,750 | $2,482,010

FY2022 - FY2026 Funding

These projects are typically funded through tax levy and Community Preservation Act funds. These

projects do not qualify for state (Chapter 90) funding.

Project Visual Status Prior Year Project

FY17 (Mudge Way) paving will be
contracted out summer of 2020.
FY17 (Police station) retaining
wall, driveway upgrades
($110,000) are being incorporated
into the Police station project,
which will most likely be
presented at Special Town
Meeting in Fall 2020.




CAPITAL BUDGET

Large Dump Truck Replacement (Department of Public Works)

FY21 Project Description

Goals

The Town maintains a fleet of over 100 vehicles and pieces of equipment. This includes nine
large dump trucks used primarily as front line vehicles for winter salting and plowing as well
as for large construction projects. In FY21 the Town proposes to replace G10, which is the
oldest of the large dump trucks. All equipment is being evaluated to determine the optimum
retirement life. Through careful planning, an effort is made to prevent numerous items from
landing in a single year and to spread replacement costs over time as evenly as possible.
Equipment is also evaluated to ensure that the most cost effective purchases are made. All
Town vehicles and equipment are included in this program except large Fire Department

apparatus.

Impact on Operating Budget

Maintenance costs for older vehicles tend to increase. Replacing these aging dump trucks would reduce
the high maintenance costs coming from the operating budget.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Bonding $265,000 | $272,950 $0 $0 $272,950 $0 $810,900
Grand Total $265,000 | $272,950 $0 $0 $272,950 $0 $810,900

FY2022 - FY2026 Funding

Continued funding is needed to replace older trucks as they reach their useful life. Public Works is

working on a model to replace a large dump truck every two years.

Project Visual

Status Prior Year Project
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In FY18, H7 and W11 were
replaced. In FY19, H9 was replaced.

In FY20, no vehicles were replaced.




CAPITAL BUDGET

Large Equipment Replacement (Department of Public Works)

FY21 Project Description

Goals

The Town maintains a fleet of over 100 vehicles and pieces of equipment. This includes
fifteen pieces of large construction-related equipment. In FY21, the Town proposes to
dispose of one of two rubber-tired backhoes and purchase a mini-excavator and a mid-
sized excavator for the same cost ($175,000). The excavators provide a tighter turning
radius for work on busy roads in order to allow better traffic flow. They also allow the
Town to perform more brush clearing work in-house. Public Works is also replacing a
2010 four-wheel drive articulating sidewalk tractor with a Bombardier-style tracked
sidewalk plow with blower ($115,160).

Impact on Operating Budget

Maintenance costs for older equipment tend to increase. Replacing aging equipment would reduce

the high maintenance costs coming from the operating budget.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $290,160 | $124,321 $0 $285,712 | $257,500 | $257,500 | $1,215,193
Grand Total $290,160 | $124,321 $0 $285,712 | $257,500 | $257,500 | $1,215,193

FY2022 - FY2026 Funding

Continued funding is needed to replace older equipment as it ages out, which is vital to the operations
of the Department of Public Works. The Town will continue to look for grant opportunities related to

the purchase of electric equipment where feasible.

Project Visual Status Prior Year Project

In FY19, no large equipment was
replaced. In FY20, the Large Turf
Mower #30, Loader #13, and a
Sweeper #19 were replaced.




CAPITAL BUDGET

Road Resurfacing (Department of Public Works)

FY21 Project Description

Goals

This project proposes funding general roadway rehabilitation based on the report from the
Town’s pavement consultant. Road work may include Reclamation, Mill and Overlay,
Cold-In-Place Recycling, Overlays, Cape Seal, Micropave and Mill and Fill. Each year’s
program is based on the Town's pavement management summary as well as other paving
needs due repairs for large water and gas projects. These types of improvements are part
of a regular infrastructure maintenance program as identified in the Town's Pavement

Management Study which determines the Town's PCI (Pavement Condition Index).

Impact on Operating Budget

This item is part of the Public Works operating budget. Regular maintenance is required to preserve
this infrastructure. These cost are based on the asset's service life and Town needs at the time. These
costs are part of the Town's operating budget.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 Fy24 FY25 FY26 Total

Operating Budget | $1,277,730 | $1,438,914 | $1,545,860 | $1,658,153 | $1,776,061 | $1,899,864 | $9,596,583
Chapter 90 $700,000 | $700,000 | $700,000 | $700,000 | $700,000 | $700,000 | $4,200,000
Grand Total $1,977,730 | $2,138,914 | $2,245,860 | $2,358,153 | $2,476,061 | $2,599,864 | $13,796,583

FY2022 - FY2026 Funding

Regular road repairs are required to maintain a safe and reliable road network for emergency
vehicles, residential and business use, and snow clearing operations.

Project Visual

Status Prior Year Project

All prior year funding has been
spent. FY20 projects, including
mill and overlay, cold in place, and
cape seal, have been completed.




CAPITAL BUDGET

Sewer Pump Station Program (Department of Public Works)

FY21 Project Description

Goals

The Town maintains 30 sewer pump stations. Collectively they pump over three million
gallons of wastewater per day. In addition to regular cleaning and maintenance, periodic
capital improvements are required. Typical capital items include pumps, motors, and
generators, as well as general pump station enclosure maintenance. In FY21, the Town
proposes to rehabilitate the entire stations at the Parker Road and Davis Road pump
stations, as well as perform other minor pump stations repairs as needed. FY22 - FY26
pump station improvements will include the Evans, MacIntosh, Bandera, and Page pump

stations.

Impact on Operating Budget

Pump station rehabilitation funds are allocated to a specific station based on the Town’s study of force
mains and pump stations. This helps to keep our maintenance costs in the operating budget as
constant as possible. Sewer costs are funded through the sewer rates.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Bonding $453,522 | $819,015 $0 $797,797 | $532,572 $0 $2,602,905
Grand Total $453,522 | $819,015 $0 $797,797 | $532,572 $0 $2,602,905

FY2022 - FY2026 Funding

The Town owns 30 Sewer Pump stations. Sewer rate funding provides funds for maintaining the
stations. These types of improvements are part of a regular infrastructure maintenance program.

Project Visual

Status Prior Year Project
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In FY19 and FY20, DPW
purchased generators at Parker
Road, and a grinder pump at Page
Road. In FY20, the majority of
work at the Old Billerica Road
Pump station was completed and
currently DPW is working with a
contractor to rehabilitate
Meadowbrook pump station &
force main.




CAPITAL BUDGET

Shawsheen Wellsite Improvements (Department of Public Works)

FY21 Project Description Goals
This program proposes facility improvements to the Shawsheen wellfield site. In FY21 it
includes fence improvements at the wellfield, building roof, well cleaning and
improvements based on the Town’s Sanitary Survey recommendations. In FY22, 26
additional improvements from the Sanitary Survey will be addressed.

Impact on Operating Budget
Roof for the pump station and fence replacement provide infrastructure stability and safety
respectively. Well and pump maintenance reduce power needs.
6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Water Rates $87,330 | $103,000 $0 $0 $82,400 | $103,000 | $375,730
Grand Total $87,330 | $103,000 $0 $0 $82,400 | $103,000 | $375,730

FY2022 - FY2026 Funding

Continued funding will allow for the regular infrastructure maintenance program. Water rates

provide funding for water system improvements.

Project Visual

Status Prior Year Project

There have been no recent capital
projects at Shawsheen related to
the wellfield. A Community
Preservation project replaced the
roof on the pump building.




CAPITAL BUDGET

Stormwater Template Permit Requirements (Department of Public Works)

FY21 Project Description

Goals

Funding for this project will allow the Town to adhere to the EPA's Phase 2 Stormwater
regulations which require proper management of Stormwater discharges to reduce
pollutants. The benefits of effective Stormwater management are potential reduction of
flooding events and improved water quality to natural resources by eliminating sediment
in Stormwater runoff. The work that is required to be performed by the Town include
tasks such as public education about phosphorus use in fertilizers, GIS mapping, and
water sampling. The funds go towards the compliance work outlined in the Town's
Stormwater Permit.

Impact on Operating Budget

Impacts on the operating budget include increased street sweeping and catch basin cleaning.

6-Year Appropriation Plan

Funding Source

FY21

FY22

FY23

FY24

FY25 FY26 Total

Water Rates

$137,500

$150,689

$132,767

$111,755

$113,094 | $114,536 | $760,341

Grand Total

$137,500

$150,689

$132,767

$111,755

$113,094 | $114,536 | $760,341

FY2022 - FY2026 Funding

Future funding is required to maintain the Stormwater permit requirements.

Project Visual

Status Prior Year Project

In FY19 and FY20, the Town
funded  preparation of the
Stormwater Management Plan and
training. FY21, the regulations
require additional water quality
sampling efforts along with other
requirements.




CAPITAL BUDGET

Transportation Improvements - Bike/Pedestrian Plan (Dept. of Public Works)

FY21 Project Description

Goals

The Great Road Streetscape Master Plan and Pedestrian/ Bicycle Master Plan have
identified numerous improvements to significant transportation corridors and
intersections in Bedford. This project was established as an ongoing funding source for
implementing these improvements. While this is done as part of some paving projects
(restriping, widening/ narrowing lanes) many larger projects stand on their own. This
project typically funds the Town’s Stantec PCI Report, Neighborhood Traffic Calming,
Project Design/Oversight and Other Minor Projects. Larger upcoming projects are the
intersection of North Road at Chelmsford in FY22, Great Road in FY23, and Willson Park
in FY24.

Impact on Operating Budget

Regular maintenance is required to preserve this infrastructure. The service life of the improvements

done in this project extends beyond the scope of the five year capital plan.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Bonding $375,000 | $2,312,000 | $3,415,000 | $2,360,000 | $360,500 | $360,500 | $9,183,000
Grand Total $375,000 | $2,312,000 | $3,415,000 | $2,360,000 | $360,500 | $360,500 | $9,183,000

FY2022 - FY2026 Funding

Future funding is needed to continue with the Great Road and Pedestrian/Bicycle Master Plan.

Project Visual Status Prior Year Project

Oversight.

FY19, Hartford, Crescent, Bacon
Roadway construction is ongoing and
anticipated to complete by Fall of 2019.
FY20, projects include North at
Chelmsford 100% Design, VHB MM
Bikeway Amendment 3, Stantec PCI
Report, Great Road Bike Lane Design,
Great Road at Loomis Left Turn Lane,
Speed Relay Sign, OBR/62 Short Term
Design, Middlesex Tpke Traffic Light
Coordination, and Project Design/







CAPITAL BUDGET

Water Main Improvements (Department of Public Works)

FY21 Project Description

Goals

The Public Works Department will continue with the multi-year program of rehabilitating
older water mains to reduce rust deposits inside cast-iron pipes. Possible sections include
the Hillside, Meadowbrook, Birchwood, Milldam, Sweetwater, Sherman, and Selfridge.
These types of improvements are part of a regular infrastructure maintenance program.
Based on the amount of lined pipe DPW anticipates this program in its current format to

be in place for approximately seven more years.

Impact on Operating Budget

Relining existing old water mains help extend the life for the pipe lines and prevent water main breaks,

which impact our operational budget. Annual capital project debt costs are raised through the

water/sewer rates.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Bonding $869,500 | $895,585 | $906,400 |$1,063,990 | $1,133,000 | $1,184,500 | $6,052,975
Grand Total $869,500 | $895,585 | $906,400 | $1,063,990 | $1,133,000 | $1,184,500 | $6,052,975

FY2022 - FY2026 Funding

Future funding is needed to continue with the rehabilitation of older water mains to reduce rust
deposits inside cast-iron pipes. Water rates fund the water system improvements.

Project Visual

Status Prior Year Project

In 2019, the Town Relined Ashby
Road, Walsh Road, Lane Avenue,
Winthrop Avenue, Webber Ave,
Hartford Street, Crescent Ave and
Bacon Road. In 2018, the Town
relined Hemlock Lane and Hilltop
Drive along with water main
removal on Burlington Road and
Water Main replacement at
Evergreen Avenue.




CAPITAL BUDGET

Water Quality Improvements & SCADA (Department of Public Works)

FY21 Project Description

Goals

This project sets aside funds to address capital issues related to water quality and SCADA (system
control and data acquisition) in the Town's water system. These often include improvements to
water vaults, metering, water quality maintenance contracts, and booster chlorination locations. In
FY21, the Town proposes to perform a study related to a future connection to Burlington or through
Burlington to the MWRA for an additional water connection. This connection could improve water
pressure and quality throughout the northeastern part of the water system. In addition, the Town
will review water vault operation. Funding for this project will also allow for SCADA upgrades;
addition of booster chlorination pumps at various locations for water quality improvements; water

vault rehabilitation; metering equipment and other system enhancements asneeded.

Impact on Operating Budget

SCADA improvements and metering equipment upgrades along with booster chlorination pumps improve the
quality of water. Annual bonding debt cost are raised through the water rates.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Bonding $200,000 | $206,000 | $212,180 | $218,545 | $225,102 | $231,855 | $1,293,682
Grand Total $200,000 | $206,000 | $212,180 | $218,545 | $225,102 | $231,855 | $1,293,682

FY2022 - FY2026 Funding

Future funding will be needed for continued SCADA improvements and metering equipment upgrades along
with booster chlorination pumps improve the quality of water.

Project Visual

Status Prior Year Project

In FY20, the first phase of the project
funding was used for metering

equipment. Other system

enhancements including SCADA,
addition of booster chlorination

pumps, and water vault

rehabilitation, will be addressed
based on remaining funds.




CAPITAL BUDGET

Water Tank Rehabilitation (Department of Public Works)

FY21 Project Description

Goals

Ongoing water tank maintenance is critical to the water infrastructure. It not only affects
water flow and pressure but also water quality. The current projects are part of a
comprehensive fifteen-year plan for the three water tanks in Bedford. Alternatively, the
Town could look at tanks on a yearly basis and perform more deferral on long-term
maintenance needs. The amounts are derived from the current water tank rehabilitation
programs, bid prices received, as well as inspectional services and contingencies. In FY21,
no large projects are proposed. In FY22 and FY24, additional funds are being carried for

estimated replacement of mixers at the tanks.

Impact on Operating Budget

The water tank rehabilitation program helps keep any major maintenance and repair costs at bay.

Annual bonding debt cost are raised through the water rates.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 Fy24 FY25 FY26 Total
Water Rates $30,794 $0 $62,775 $0 $32,379 $63,452 | $189,401
Bonding $0 $837,158 $0 $585,519 $0 $0 $1,422,677
Grand Total $30,794 | $837,158 | $62,775 | $585,519 | $32,379 $63,452 | $1,612,078

FY2022 - FY2026 Funding

The additional funding is needed to maintain and improve water infrastructure within the water tanks. This

rehabilitation project is a 15 year contracted maintenance program which would keep track of safety,

security, structural, sanitary and coatings aspects for all three water tanks.

Project Visual

Status Prior Year Project

In FY19, DPW used funds to
remove telecommunication
equipment from Crosby Tank and
installed them on the tower.




CAPITAL BUDGET

Energy Efficiency Systems Retrocommissioning Davis School (Facilities - School)

FY21 Project Description Goals
The scope of work includes development of a retro-commissioning plan, installation
inspection, performance testing and verification and documentation of deficiencies for all
HVAC equipment and controls and all lighting control systems.
Impact on Operating Budget
This work will result in an estimated 15-20% in energy savings.
6-Year Appropriation Plan
Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $66,948 $0 $0 $0 $0 $0 $66,948
Grand Total $66,948 $0 $0 $0 $0 $0 $66,948
FY2022 - FY2026 Funding
None
Project Visual Status Prior Year Project

New project request




CAPITAL BUDGET

Flooring Replacement - All Schools (Facilities - School)

FY21 Project Description Goals
School flooring (i.e. carpet, tiles, and base molding) replacement on a rotating basis.
Bids and quotes are requested from outside contractors.

Impact on Operating Budget
No impact to the operating budget.
6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $55,008 $56,658 $58,358 $60,109 $61,912 $63,769 | $355,814
Grand Total $55,008 $56,658 $58,358 $60,109 $61,912 $63,769 | $355,814

FY2022 - FY2026 Funding

Future funding is needed to maintain all flooring and VCT/QVT tile in the school buildings.

Project Visual Status Prior Year Project

Work is ongoing. Work can only
take place during summer and
vacation weeks.




CAPITAL BUDGET

Intercom System Replacement- High School (Facilities - School)

FY21 Project Description Goals

The current intercom system, which was installed approximately 25 years ago, is being
replaced. The current system is failing and not all classrooms can hear announcements.

Impact on Operating Budget

Reduced annual maintenance costs for the system.

6-Year Appropriation Plan

Funding Source FY21 FY22 FY23 FY24 FY?25 FY?26 Total
Tax Levy $140,000 $0 $0 $0 $0 $0 $140,000
Grand Total $140,000 $0 $0 $0 $0 $0 $140,000

FY2022 - FY2026 Funding

None

Project Visual Status Prior Year Project

New project request




CAPITAL BUDGET

Interior Painting- All Schools (Facilities - School)

FY21 Project Description Goals

Classrooms are painted on a rotating basis; painting is also performed on a rotating basis

for school hallways and other common areas. Painting crews are comprised of custodians
and maintenance staff.

Impact on Operating Budget

There is tremendous savings in following this system, rather than outsourcing the painting to outside
contractors.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 Fy24 FY25 FY26 Total
Tax Levy $55,008 $56,658 $58,358 $60,109 $61,912 $63,769 | $355,814
Grand Total $55,008 $56,658 $58,358 $60,109 $61,912 $63,769 | $355,814

FY2022 - FY2026 Funding

To maintain all paintable areas, painting is done on a rotating basis.

Project Visual

Status Prior Year Project

Work is underway. Work can only
take place during summer and
vacation weeks.




CAPITAL BUDGET

Program Space Modifications - All Schools (Facilities - School)

FY21 Project Description Goals

Space Renovations to accommodate learning and programming needs.

Impact on Operating Budget

No impact to the operating budget.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 Fy24 FY25 FY26 Total
Tax Levy $42,560 $43,837 $45,152 $46,506 $47,902 $49,339 | $275,296
Grand Total $42,560 $43,837 $45,152 $46,506 $47,902 $49,339 | $275,296

FY2022 - FY2026 Funding

Future funding is needed to accommodate ongoing school space needs for the upcoming school
years.

Project Visual Status Prior Year Project

Work is underway. Work can only

take place during summer and
vacation weeks. It's usually done
| on a hybrid basis, with in-house
and outside help.
9~
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CAPITAL BUDGET

Infrared Heating for Wash Bay - Department of Public Works (Facilities - Town)

FY21 Project Description Goals
Installation of a new spot heat system for the wash bay at the Department of Public Works.
This system will supplement the current system to provide a more focused area of heating
for employees to work on equipment.
Impact on Operating Budget
No impact to the operating budget.
6-Year Appropriation Plan
Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $15,000 $0 $0 $0 $0 $0 $15,000
Grand Total $15,000 $0 $0 $0 $0 $0 $15,000

FY2022 - FY2026 Funding

None

Project Visual

Status Prior Year Project

New project request




CAPITAL BUDGET

Infrared Radiant Heating Main Truck Bay - Dept. of Public Works (Facilities - Town)

FY21 Project Description

Goals
Installation of a new spot heat system for the main truck storage bay at the Department
of Public Works. This system will supplement the current HVAC equipment to provide a
more focused area of heating for employees to work on equipment. .
Impact on Operating Budget
No impact to the operating budget.
6-Year Appropriation Plan
Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $60,000 $0 $0 $0 $0 $0 $60,000
Grand Total $60,000 $0 $0 $0 $0 $0 $60,000
FY2022 - FY2026 Funding
None

Project Visual

Status Prior Year Project

New project request




CAPITAL BUDGET

Wood Shingle Roofing Replacement - Job Lane Building Barn (Facilities - Town)

FY21 Project Description

Goals

Wood shingle roofing replacement of the upper section of the back roof at the Job Lane
Barn. The roof was installed in 1993, and has exceeded the life expectancy of 25 years. In
the Fall of 2018, an emergency repair had to be made to the lower back section of the roof.

Impact on Operating Budget

This replacement would result in savings in the operating budget from repairs that are having to be
made on the old shingles.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total

Tax Levy $18,903 $0 $0 $0 $0 $0 $18,903

Grand Total $18,903 $0 $0 $0 $0 $0 $18,903
FY2022 - FY2026 Funding

None

Project Visual

Status Prior Year Project

Fi

New project request




CAPITAL BUDGET

Public Safety Software (Finance/IT Department)

FY21 Project Description

Goals

Public Safety Software is vital to the operations and mission of the Town to safeguard all
members of the community. Circumstances require the imminent replacement of the
current system (Pamet) which has been used for over twenty years. The project includes
the review, purchase, and implementation of new systems to provide integrated support
for Fire, Police, Dispatch, and Ambulance, in all of their operations. This includes records
management, emergency dispatch, reporting, communications integration, and many

other components in a complex and demanding environment.

Impact on Operating Budget

The ongoing review of new systems suggest that there will be an incremental increase in maintenance
and support costs. We currently budget for the annual maintenance cost for Pamet; these budgeted

funds will be used for the new Public Safety Software.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total

Bonding $810,000 $0 $0 $0 $0 $0 $810,000

Grand Total $810,000 $0 $0 $0 $0 $0 $810,000
FY2022 - FY2026 Funding

None

Project Visual

Status Prior Year Project
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New project request




CAPITAL BUDGET

Town IT Equipment & Projects (Finance/lT Department)

FY21 Project Description

Goals

The Town IT Equipment Plan provides for the cyclical replacement of computers,
printers, network switches, severs, backup systems and other IT equipment and systems
for fifteen Town departments. The Town IT Equipment Plan follows a schedule based on
the anticipated useful lifespan of the respective IT equipment and software items.
Additionally, it includes a line item for "emerging products" (additional modules for the
tirewall, financial software upgrades, additional security software, and other various
projects) anticipating the need for new technological advances.

Impact on Operating Budget

Some projects have annual support and maintenance associated with it, which these funds are

already funded in the operating budget.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $138,040 | $167,596 | $176,058 | $160,661 | $210,045 | $179,032 | $1,031,432
Grand Total $138,040 | $167,596 | $176,058 | $160,661 | $210,045 | $179,032 | $1,031,432
FY2022 - FY2026 Funding
Future funding is needed to maintain and improve the Town wide IT computer systems and
infrastructure.
Project Visual Status Prior Year Project

early FY2020.

The purchase and installation of
equipment is done throughout the
fiscal year. All prior fiscal year

appropriations will be expended in




CAPITAL BUDGET

Automatic Chest Compression Machine (Fire Department)

FY21 Project Description Goals

Replacement of 7 year old automatic CPR compression machine that has reached end of
manufacturers recommended life expectancy. This machine provides high quality chest
compressions to circulate oxygenated blood on critical patients.

Impact on Operating Budget

No new impact, as the annual maintenance fee is incorporated into the budget from existing machine.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $17,561 $0 $0 $0 $0 $0 $17,561
Grand Total $17,561 $0 $0 $0 $0 $0 $17,561

FY2022 - FY2026 Funding

None

Project Visual Status Prior Year Project

New project request




CAPITAL BUDGET

Fire Hose Tester (Fire Department)

FY21 Project Description Goals
The Fire Hose Tester is used to test all fire hoses on an annual basis as required by
National Standards and International Standards Organization (ISO). The current fire
hosed tester is 13 years old, and is showing signs of reaching it end of life. The pump was
rebuilt after 8 years, and valves are showing signs of wear.
Impact on Operating Budget
No impact to the operating budget.
6-Year Appropriation Plan
Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $8,210 $0 $0 $0 $0 $0 $8,210
Grand Total $8,210 $0 $0 $0 $0 $0 $8,210
FY2022 - FY2026 Funding
None
Project Visual Status Prior Year Project
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New project request




CAPITAL BUDGET

Bedford High School Theater Equipment Upgrade (Schools)

FY21 Project Description Goals
Bedford Public Schools request funds for the final phase of the High School Theater
Equipment Upgrade project. Phase 3 of the project is the modernization of the video
system including projector and screen. The projector is a wall mounted digital unit with
AV floor rack and laptop connection with stage digital controls. The screen is a large
retractable Dalite screen in high definition format including all electrical connections and
controls.
Impact on Operating Budget
No impact to the operating budget.
6-Year Appropriation Plan
Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $55,800 $0 $0 $0 $0 $0 $55,800
Grand Total $55,800 $0 $0 $0 $0 $0 $55,800
FY2022 - FY2026 Funding
None
Project Visual Status Prior Year Project

amount of $78,036.

FY19 capital article 19-11
funded Phase 1 (Stage Curtain)
and Phase 2 (Audio) in the




CAPITAL BUDGET

Durable Furniture and Equipment Replacement (Schools)

FY21 Project Description

Goals

Bedford Public Schools requests funds for the necessary periodic replacement of furniture and
equipment. This includes instructional furniture in all schools and for districtwide
health/wellness/athletics programs. Furniture has a typical life span of 15-20 years. With
planned annual support, the district would develop an asset-based life span replenishment
model to ensure buildings continue to have well-equipped instructional spaces, and that
meeting furniture needs does not depend exclusively upon capital projects or budget
surpluses. Athletic and fitness equipment lifespans range from 5-20 years. BPS expects
ongoing capital budget needs to replace approximately 5% of instructional furniture annually

and 20% of athletic/fitness equipment every five years.

Impact on Operating Budget

No impact to the operating budget.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25

FY26

Total

Tax Levy

$42,500

$43,775

$45,088

$46,441

$72,554

$49,269

$299,627

Grand Total

$42,500

$43,775

$45,088

$46,441

$72,554

$49,269

$299,627

FY2022 - FY2026 Funding

Future funding is needed for classroom desks and chairs, teachers’ desk and chairs, as well as fitness room

equipment.

Project Visual

Status Prior Year Project

The Lane, Davis, JGMS, and High
School addition and renovation
projects included furniture and
equipment for new spaces. The FY19
capital article 19-27, in the amount of
$77,127, has been fully expended
and funded the total refurbishment
of the Bedford High School fitness
room.




CAPITAL BUDGET

School IT Replacement (Schools)

FY21 Project Description Goals

Bedford Public Schools request funds for the necessary periodic replacement of IT equipment
based on industry standards of life spans. Life spans of requested equipment range from 3-7
years. The computers, instructional technology, and infrastructure backbone are an essential
and integral part of the school system on a day to day basis. Items in the category include, but
are not limited to, desktops, laptops, Chromebooks, SMART displays for interactive student
based learning, network switches, servers, and data storage equipment.

Impact on Operating Budget

No impact to the operating budget.

6-Year Appropriation Plan

Funding Source Fy21 FY22 FY23 FY24 FY25 FY26 Total
Tax Levy $573,700 | $567,015 | $707,713 | $636,231 | $386,044 | $499,344 | $3,370,047
Grand Total $573,700 | $567,015 | $707,713 | $636,231 | $386,044 | $499,344 | $3,370,047

FY2022 - FY2026 Funding

Future funding is needed for the purchase and replacement of IT equipment.

Project Visual Status Prior Year Project

FY19, capital funds in the amount of
$40,000 for district Servers and
Server Room Infrastructure Project
will be fully expended in FY20. FY20
capital funds in the amount of
$110,000 will go towards Davis and
Lane Server Projects and Lane
Network Switches project, and will
be completed in FY20.




